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A Statement of the Overall Aims and Objectives 

At Falkland House School Perth, we aim to provide exceptional care, education, and 
support to all young people, irrespective of their challenges or diagnoses. Our goal is to 
make a positive difference to the personal, social, and academic development of the 
young people entrusted to our care. We are committed to ensuring each individual 
young person receives the tailored support they need to thrive. 

• Falkland House School Perth can accommodate up to 24 children and young 
people aged 12 years to 19 years. 

• In accordance with the Children (Scotland) Act 1995 and The Children and Young 
People (Scotland) Act 2014, we are able to extend our leaving age to 19, where 
indicated in the Pathway Plan and where this will support the young person's 
transition to independence or further placements. 

• Falkland House School Perth will provide support and care for children and 
young people with Autism, ADHD, Learning Disabilities, complex needs, and 
associated mental health conditions. This will be achieved through a variety of 
strategies, including: 

o Careful matching and pre-admission criteria to ensure that children’s 
needs are similar to those of other residents. 

o Only accommodating young people with, ASC, complex needs, and 
associated mental health conditions. 

o Conducting pre-admission impact risk assessments with input from 
multi-agency professionals at the referral stage, to ensure Falkland House 
School Perth is suited to meet the young person’s needs. 

o Providing staff training in autism, learning disabilities, and complex 
needs. 

o Ensuring care plans and placement plans are agreed with Local 
Authorities prior to admission and are regularly reviewed.  

o Collaborating with a wide range of health, therapy, and education 
professionals across Falkland House School Perth and Options Autism, 
ensuring young people receive holistic support. 

• Falkland House School Perth is part of the Options Autism network within the 
Outcomes First Group and follows the same integrated approach to care, 
education, health, and therapy. We believe that an integrated service benefits 
the young people’s educational and personal development, ensuring positive 
outcomes across all aspects of their lives. 



 

• Every child or young person placed at Falkland House School Perth will undergo 
a therapeutic assessment, with a Speech and Language Therapist, Occupational 
Therapist and Educational Psychologist involved in the process. Based on this 
assessment, an individual therapy package will be developed and incorporated 
into their shared plan. 

• Falkland House School Perth has access to a broad network of mental health 
clinicians to support specific issues like self-harm, attachment disorders, and 
mental health conditions. This includes clinical supervision for staff, therapeutic 
work with the young people, and staff training. 

• Referrals and admissions to Falkland House School are managed through the 
Admissions Manager, Head of Service, Operations Manager and Registered 
Manager which includes: 

o Iain Owens (Admissions Manager)  

o Patrick Gannon (Head of Service)  

o Andrew Donaldson (Operations Manager) 

o Alasdair Fearfull (Registered Manager) 

Once a referral is received, the Registered Manager, Head of Service, and relevant 
professionals will assess the suitability of the placement. 

• Staff at Falkland House School Perth are trained in accordance with current 
legislation and standards, tailored to the needs of the young people. This 
includes ongoing training in attachment, autism and behaviour management. 
Additionally, care management and staff teams participate in regular in-house 
and specialist training. 

• The school is supported by Options Autism in terms of human resources, 
including recruitment, vetting, and payroll. 

• The management of Falkland House School is supported by social care 
professionals. Ofsted Standard Regulation 44 visits will be conducted bi-monthly 
by an independent visitor to provide feedback and ensure high standards of care. 

 

What We Will Deliver 

• Person-centred care: We will ensure that care is tailored to each individual, 
respecting their uniqueness and ensuring they can reach their fullest potential. 

• Preparation for adulthood: We will help young people develop the skills and 
confidence needed for successful transitions into adulthood and independence. 



 

• Progress across all areas: We will support young people in achieving progress 
across academics, vocational training, social skills, emotional and behavioural 
development, and personal life skills. 

• Recognised qualifications: We will encourage young people to work towards 
achieving National Qualifications and vocational certifications to enhance their 
prospects.  

• Support for emotional development: We will work to enhance young people's 
self-esteem and help them develop a positive sense of identity. 

• A sense of belonging: We will strive to ensure every child feels valued, 
respected, and part of the Falkland House School Perth community. 

• Opportunities for a fulfilling childhood: We will provide access to recreational, 
cultural, and sporting activities that foster growth and enhance well-being. 

• Inter-agency collaboration: We will ensure young people stay on the path to 
success through sound collaboration with other agencies and professionals. 

• Positive relationships with staff: We will work to foster strong, trusting 
relationships between young people and staff, promoting positive role models 
and a nurturing environment. 

 

A Statement of the Facilities and Services to Be Provided for the Young People 

Falkland House School Perth offers a wide range of facilities and services to ensure the 
holistic development of the young people in our care. These include: 

• Specialised classrooms, limited to six students per class, adapted to 
accommodate a range of learning needs and are low stimulus environments  

• Therapy space for Speech and Language Therapy, Occupational Therapy, 
Educational Psychology input and Mental Health Support 

• Sports and recreational facilities including, good lawn space and onsite gym 
and mountain bikes to promote physical health and well-being, in addition to 
excellent local facilities; Willowgate, Perth Leisure Centre and UHI Perth Sports 
Centre 

• Private study areas for academic and vocational pursuits. 



 

• Residential areas that provide a safe and comfortable environment for rest and 
relaxation. 

 

The Name and Address of the Registered Provider, and of the Registered Manager 

Falkland House School Perth is a registered service under the Care Inspectorate and 
operates in accordance with Scottish social care legislation. The details of the 
registered provider and manager will be as follows: 

• Registered Provider: House of Falkland Ltd. 

• Registered Manager: Alasdair Fearfull 

• Address: Falkland House Perth, Fairmount Terrace, Perth, PH2 7AR 

 

Relevant Qualifications, and Experience of All Personnel 

The team at Falkland House School Perth are trained and experienced in working with 
children and young people who have a range of complex needs, including Autism and 
Learning Disabilities. Specific details on qualifications and experience will be 
maintained in line with Scottish Social Services Council (SSSC) standards. 

 

The Arrangements for Supervision, Training, and Development of Employees 

Staff receive regular supervision and are encouraged to participate in ongoing 
professional development to ensure they maintain high standards of care. Training is 
delivered in line with both national and local standards and is tailored to meet the 
specific needs of young people. 

Criteria Used for Admission to Falkland House School Perth 

Falkland House School Perth will provide accommodation and care for young people 
with Autism Spectrum Conditions (ASC), ADHD, learning difficulties, complex needs, 



 

and associated emotional and behavioural challenges. The school will accommodate 
young people within the age range of 12 to 19 years (Male and Female) who meet the 
following criteria: 

• Compatibility Assessment: The school ensures compatibility with other young 
people already in residence. Prior to admission, discussions and assessments 
will take place to understand the thoughts, feelings, and concerns of all involved, 
including the young people, staff, and relevant professionals. 

• Consultation with Health and Clinical Professionals: The management team 
will collaborate with health (if applicable) and clinical professionals – either 
onsite or external, if applicable, to ensure that a young person’s learning needs 
align with those of the existing residents, particularly regarding learning 
disabilities, Autism, and behavioural challenges. 

• Child Protection and Safeguarding: The welfare of the child/young person is 
paramount. Falkland House School Perth, in collaboration with the placing 
authority, has a duty to act in a way that safeguards and promotes the well-being 
of every young person in its care. 

• Impact Risk Assessment: The criteria for admission take into account the young 
person’s legal status, proposed care plan, any potential risks to the other young 
people, and the wider community. The needs of current residents will also be 
considered to ensure that placements are appropriate and conducive to a 
positive living environment. 

The staff team are trained to handle the sensitivity involved in admissions and 
transitions out of service. Falkland House School Perth follows a clear policy and 
procedure to ensure that all admissions are handled with thought, care, and planning. 
The process is overseen by the Registered Manager and Team Leaders, who will be 
involved in facilitating a smooth transition for each young person. 

Admissions Criteria 

Referrals will be considered from Local Authorities and/or Children’s Services 
Departments. Parental enquiries are welcome, and form the majority of our admissions, 
and are usually followed by an official Local Authority consultation request, unless in 
some exceptional circumstances where families self-fund. Referrals are typically made 
as part of the assessment process outlined in the Children (Scotland) Act 1995 or the 
Education (Additional Support for Learning) (Scotland) Act 2004. If a Coordinated 
Support Plan (CSP) or an Individualised Educational Programme (IEP) has been 
developed, this may serve as the basis for an agreement between the school and the 
referring authority. 

The school offers placements on day, 39-week and 52-week bases. 



 

Guidelines for Referral 

Referral information should include the following: 

• A current Care Plan 

• A current Risk Assessment (if applicable) 

• Relevant specialist professional reports (e.g., from psychologists, speech 
therapists, occupational therapists) 

Placement Offer Considerations: 

• The findings of the initial assessment process 

• The school’s ability to meet the objectives outlined in the CSP or EHCP, care 
plan, and risk assessments 

• The young person’s agreement to the placement (or their parent/guardian 
advocating on their behalf if the young person lacks capacity) 

Policy for Admissions: 

• Referrals will be reviewed by the Management Team and other relevant 
professionals. 

• The school will accept young people (aged 12-18 years) with Autism and 
associated Learning Disabilities, provided they can be successfully 
accommodated within the available resources and facilities, while maintaining 
overall stability in the home and school environment. 

On the First Day of Placement: 

• The young person’s Key Worker or Registered Manager will welcome them. 

• The young person will be introduced to the other residents. 

• The young person’s bedroom will have been prepared, and any personal 
preferences for decoration will be respected as much as possible. 

• A Care Plan and Health Plan will be completed before the young person within 
first month, in consultation with relevant parties (Social Worker, 
Parent/Guardian, etc.). 

• The young person will be provided with a Welcome Pack (children’s guide) if not 
already given. 

• A Complaints Form will be provided, and the process for raising concerns will be 
explained. 



 

The school will also consider planned emergency placements, following the same 
admission criteria and process, though these are rarely accepted.  

 

A Description of the School’s Underlying Ethos and Philosophy 

Falkland House School Perth operates with a child-centred approach, where each 
young person is treated with respect and their unique needs are met in an appropriate 
and compassionate manner. We work to ensure that all young people feel safe, valued, 
and supported in their emotional, social, and educational development. 

Key Elements of Our Philosophy: 

• Relationship-based Care: We believe that the quality of the relationships 
between staff and young people is central to promoting positive behaviour and 
creating a positive environment. “A major determinant of good behaviour and 
positive ethos of the home is the quality of the relationships between the staff 
and children” (Children’s Act, Vol. 4, 1.85). 

• Empowering Young People: Falkland House School Perth aims to help young 
people achieve their full academic potential while equipping them with the skills 
and knowledge necessary for positive adult life. 

• Rights and Responsibilities: We foster an environment where young people 
learn about their rights and responsibilities and understand the impact of their 
actions on others and the wider community. 

• Promoting Participation: We encourage young people to engage in community 
participation, promoting their development into responsible and active citizens. 

• Positive Role Models: We aim to provide positive adult and peer role models 
who protect, guide, and support the young people in planning for their futures. 

The core values guiding our work are: 

• Respect 

• Dignity 

• Trust 

• Well-being 

• High Expectations 

• Recognising the Individual 

• Realising Potential 



 

These are reflected in the School’s Values of 

• Resiliance 
• Respect 
• Aspiration 
• Positivity  
• Kindness 

 

What We Will Deliver: 

• Person-Centred Care: We will prepare young people for a fulfilling life, both 
during and after their time at Falkland House School Perth. 

• Support for All Aspects of Development: We help young people achieve 
progress across academics, vocational training, social skills, emotional 
regulation, behavioural skills, and personal development. 

• Achievement of Qualifications: We provide opportunities for young people to 
achieve recognised academic and vocational qualifications. 

• Safe, Stable Environment: We ensure young people are safe through proactive 
safeguarding strategies, in collaboration with relevant agencies. 

• Emotional and Physical Health: We support young people’s emotional and 
physical health through multi-disciplinary working. 

• Appropriate Contact: We facilitate appropriate contact with significant people 
in the young person’s life. 

• Independent Living Skills: We work to develop young people’s independence, 
self-care, and life skills. 

• Post-Care Support: We assist young people in transitioning to suitable 
accommodation and support services after leaving care. 

 

Protecting and Promoting the Health of the Children and Young People We Look 
After 

Research consistently shows that a young person’s physical and emotional well-being 
is crucial to their success, positive behaviour, and overall mental health. At Falkland 
House School Perth, we recognise this and are committed to promoting the health and 
well-being of all our young people. We work proactively to help them build self-esteem, 
positive self-image, aspirations, and a strong sense of belonging. We understand that 



 

the work we do not only impacts the young person’s time with us but also lays the 
foundation for a healthy and meaningful future. 

Our approach is holistic. We aim to work with the young person, their families, and 
significant adults in their life to raise standards and provide comprehensive care and 
support. 

 

Health and Well-being Support: 

• Regular Reviews: Each young person’s health needs are regularly reviewed by a 
team that includes our clinical team, educational professionals, health 
professionals, and family members. These reviews ensure that care plans remain 
up-to-date and relevant. 

• Access to Healthcare: Falkland House School Perth ensures that all young 
people are registered with local GPs, dentists, and opticians as part of their 
standard care. We work closely with these local services to monitor and support 
each young person’s health needs, ensuring access to both routine and 
specialist care as required. There is also a local Looked After Child Nurse who 
attends to do basic health check ups on a quarterly basis. 

 

The Arrangements for the Promotion of the Education of the Young People 
Accommodated in the Home, Including the Facilities for Private Study 

We believe in empowering our young people to be active participants in their education, 
allowing them to contribute to all aspects of their care and development. This is 
achieved through Care Plans that are developed in consultation with the young person, 
their family, carers, and relevant professionals (local authorities, advocates, teachers, 
support workers, and health professionals). 

These care plans serve as the foundation for all planning and service delivery, guiding 
areas such as: 

• Young People Engagement: Encouraging involvement in their daily lives and 
aspirations 

• Leisure and Recreation: Ensuring opportunities for personal growth and 
development 

• Health and Therapy: Addressing emotional, physical, and mental well-being 

• Independence Development: Promoting self-sufficiency and life skills 

• Education: Supporting academic progress and fostering a love for learning 



 

Educational Support: Falkland House School Perth is a school care accommodation 
site, ensuring seamless integration between home and educational activities. Strong 
links are maintained between the care staff and school staff to promote educational 
participation and development, with a dedicated support team who fullfil this function 
to a larger extent. The school operates a flexible and inclusive curriculum that can be 
tailored to meet the individual needs of each young person, ensuring personalised 
learning pathways. 

 

The Arrangements to Promote Children’s Participation in Recreational, Sporting, 
and Cultural Activities 

At Falkland House School Perth, we believe in the importance of promoting 
recreational, sporting, and cultural activities as a key aspect of young people’s 
development. We support each individual in exploring their interests and realising their 
potential, encouraging a broad range of activities and hobbies. 

Recreation and Leisure: 

• Support for Participation: Staff actively support and facilitate young people’s 
involvement in recreational activities, whether independently or as part of a 
group. Transport, attendance, and participation in local activities such as sports 
clubs, youth centres, and cultural groups are supported as part of the overall 
care package. 

• Local Community Links: The school has strong connections with local groups, 
clubs, and leisure centres, ensuring a diverse range of activities for the young 
people. These community links complement the school's approach to multi-
agency working, and we ensure that young people can engage in appropriate 
activities that are tailored to their needs and interests. 

• Differentiated Activities: Understanding the varying needs of our young people, 
the school offers differentiated activities to engage all students successfully. 
These activities are managed by the entire staff team and overseen by the 
Registered Manager, ensuring that every young person has equal access to 
activities that are age-appropriate and reflect their individual interests. 

 

The Arrangements Made for Consultation with the Young People Accommodated 
About the Operation of the Children’s Home 

At Falkland House School Perth, we recognise the right of all young people to have a 
voice in decisions that affect their lives. This includes the right to be consulted and 
listened to regarding key decisions about their daily lives and future plans. 



 

Consultation and Participation: 

• Key Worker Sessions: Consultations occur through regular Key Worker 
sessions, where young people are encouraged to express their views and 
contribute to decisions regarding their care. Informally, discussions also take 
place in day-to-day interactions, with staff ensuring that young people have the 
opportunity to share their opinions on matters that affect them. 

• Informed Participation: We work with young people to ensure they understand 
the purpose of any formal meetings, such as review meetings, and help them 
prepare by explaining who will be present and discussing consultation 
documents in advance. Staff are trained to make a clear distinction between 
facilitating the young person’s views and expressing their own or the staff team's 
opinions. Young people also have access to Advocacy services, Partners in 
Advocacy and Independent Advocacy Perth & Kinross. 

• Cultural Sensitivity: We encourage staff to seek advice or expertise if 
challenges arise, particularly when supporting young people from diverse ethnic, 
or cultural backgrounds. This ensures the full inclusion of all young people in 
discussions around their care. 

 

Opportunities for Involvement: 

• Young People’s Meetings: Every week, young people will have the opportunity to 
participate in pupil council meetings, where they can discuss matters related to 
the services operation, suggest improvements, and share feedback on their 
experiences. 

• Statutory Reviews: We encourage and support young people’s involvement in 
their statutory visits, including meetings with their Social Worker and reviews. 
Where appropriate, we facilitate representation from Advocacy Services to 
ensure that the young person's rights and wishes are fully represented. 

Additionally, we employ an independent advocate with a background in disability 
services. This advocate visits young people regularly, providing them with another 
opportunity to voice their views and concerns 

 

 

 

 

 



 

The Arrangements Made for the safe management of challenging behaviours 

Positive Behaviour Support 

The young people we support at Falkland House School Perth may present a variety of 
challenging behaviours, which may require the use of a range of strategies, including 
Restrictive Physical Intervention (RPI), in order to reduce risk and maintain safety. 

We encourage staff to take a proactive approach grounded in knowledge of each young 
person’s individual needs and behaviours in order to manage challenging behaviours 
before they escalate. Where less intrusive methods of de-escalation are not effective, 
staff are trained in alternative approaches to managing behaviour, always prioritising 
positive relationships and engagement. 

Creating a Safe Environment: The goal is to create an environment where all parties, 
young people and staff alike are safe, and young people are encouraged to reflect on 
their behaviour, and how it may have affected others . We work to ensure that young 
people are involved in the process of recognising and managing their own behaviour. 

Use of RPI: 

• RPI is used only as a last resort, following a careful assessment of the risks 
involved and when all other de-escalation techniques have been exhausted. 

• Decisions regarding the use of RPI are made based on: 

o The seriousness of the incident 

o The relative risks of using physical intervention versus other strategies 

o The age, gender, stature, and medical history of the young person 

• Breakaway Spaces: We provide breakaway areas within the service and 
personal bedroom spaces where young people can take themselves during 
moments of heightened anxiety or distress. This breakaway is designed as a 
place of security, offering low distraction to aid in self or co-regulation. 

 

Behaviour Support and De-escalation Training: 

Staff are fully trained in Safety Intervention (SI), an approach that integrates a variety of 
methods for managing challenging behaviour. SI provides staff with a wide range of 
strategies, allowing flexibility in responding to the individual needs of each young 
person. 

The training focuses on: 



 

• Preventative strategies: The primary aim is to reduce the need for physical 
intervention through verbal and non-verbal de-escalation techniques. 

• Annual Training and Reflection: Staff receive ongoing training and participate in 
reflective practice, debriefing after incidents of physical intervention to learn 
from each experience. This process helps adjust care plans and risk 
assessments to improve future practice. 

• Support from Instructors: The CPI Instructor Team ensures that staff receive 
continuous guidance and support, ensuring best practice in daily care. 

 

Restorative Practice 

Falkland House School Perth operates using a restorative approach that prioritises the 
incentives to encourage positive behaviour. These are created collaboratively by the 
Registered Manager, key workers and the clinical team. These procedures are designed 
to give each young person the chance to work towards achievable goals, promoting 
success even if difficulties arise. 

We believe that rewarding positive behaviour is more effective than punishing 
undesirable behaviour. However, if necessary, other forms of behaviour management 
and education may be used based on the nature of the behaviour. For example, we like 
to use a natural consequences model, where if a young person causes damage to 
property, they may be required to make reparation through contributions from their 
pocket money or completing tasks around the school. These responses are 
personalised and consider the individual’s understanding, particularly for young people 
with Autism. 

Our disciplinary measures focus on building positive relationships and are always 
guided by a genuine interest in the well-being and development of the young people we 
support. 

 

The Arrangements Made for Child Protection and to Counter Bullying 

Child Protection Policy 

Our Child Protection Policy ensures that all procedures are in place to safeguard and 
promote the welfare of children and young people in our care. Any concerns regarding 
child protection should be directed to the Designated Safeguarding Leads (DSLs) at 
Falkland House School Perth: 

• Alasdair Fearfull 

• Patrick Gannon 



 

• Kate Pepper 

• Jon Cluett 

 

All staff are trained to provide appropriate safeguarding cover 24 hours a day, 365 days a 
year. In addition, the Group Director of Safeguarding, Anne-Marie Delaney, oversees 
safeguarding concerns across the organisation and ensures that good practice is 
shared and learned across the group. 

All staff are trained in safeguarding. These procedures and training are regularly 
reviewed through supervision and in-house training sessions, which focus on real-life 
safeguarding scenarios to deepen staff understanding of child protection issues. 

Reporting Allegations: Any allegations are reported to the young person’s Local 
Authority and, where necessary, Care Inspectorate. All child protection matters are 
carefully documented, with records stored securely and access limited to safeguarding 
staff. 

 

Arrangements to Counter Bullying 

We recognise that bullying is a serious concern, and we have a clear anti-bullying policy 
in place. At Falkland House School Perth, we believe that every young person has the 
right to be treated with respect and to feel safe. 

Key Points on Bullying: 

• Intervention: If bullying occurs, staff will directly intervene and challenge the 
behaviour. This is managed through increased awareness, supervision, and 
careful follow-up on any complaints. 

• Support for Bullies: We acknowledge that some young people may need 
support to change their behaviour if they are bullying others. This is addressed 
through key worker sessions and therapeutic methods such as social stories to 
help young people understand the impact of their behaviour and learn to make 
better choices. 

• Young People’s Rights: We encourage young people to report bullying in a way 
that feels safe for them, whether by speaking to a member of staff, manager, or 
through other means such as an advocacy worker or social worker. We ensure 
they know their rights to feel safe and supported. 

• Staff Bullying: If an incident of bullying is reported involving a staff member, it 
will be fully investigated in line with disciplinary procedures.  



 

• Young people and their families have the option of filing a complaint through the 
complaints policy, or directly with Care Inspectorate if they choose. 

At Falkland House School Perth, we ensure that every young person is supported to 
understand and manage their behaviour in a way that promotes respect, safety, and 
positive relationships 

 

The Procedure for Dealing with Any Unauthorised Absence of a Child  

Children and Young People Missing from the Home 

We strive to create a secure and supportive environment where children and young 
people feel safe. We recognise that there may be occasions when a young person may 
attempt to leave the premises without authorisation. In such situations, we follow a 
clear procedure to ensure the safety of the young person and mitigate risks. 

Preventing Unauthorised Absences: Staff are trained to work with young people who 
may be at risk of going missing, helping them to understand the potential dangers and 
risks associated with leaving the home. Young people are educated on how to seek help 
in such circumstances. Our level of staff supervision is designed to reduce the risk of 
unauthorised absences, but we are prepared for all eventualities. 

 

Action if a Young Person Goes Missing: 

• Immediate Action: If a young person goes missing, staff will follow the 
individuals protocol and promptly inform the Police and the young person’s 
responsible authority, which may include the local authority or social workers.  

• Return Process: When the young person returns, they will be met with a warm, 
positive response. We will offer the young person support, including access to an 
independent person to speak to, as part of the reintegration process. 

 

Protocols: We follow the Scottish Government’s Missing Children Protocol, which is in 
line with local child protection procedures and multi-agency approaches. The young 
person’s care plan and placement plan will include strategies aimed at reducing the risk 
of going missing, and these will be reviewed regularly. 

In cases where a young person has previously gone missing, risk assessments will be 
updated, and additional support may be provided to prevent further incidents. All of 
these procedures align with guidance provided by Police Scotland and local authorities. 

 



 

The Fire Precautions and Associated Emergency Procedures  

Fire Safety 

We prioritise the safety of all young people, staff, and visitors by ensuring robust fire 
precautions and emergency procedures are in place. We adhere to all relevant fire 
safety legislation, including the Fire (Scotland) Act 2005 and Fire Safety (Scotland) 
Regulations 2006. 

Fire Safety Procedures: 

• Regular maintenance and checks are conducted on all fire alarms, 
extinguishers, emergency lighting, and fire exit routes in compliance with legal 
requirements. 

• All staff receive fire safety training, and the school promotes a culture of 
reporting concerns related to fire safety. 

• Fire Drills: We conduct regular fire drills in line with safety protocols to ensure 
that all young people and staff are familiar with evacuation procedures. 

In addition to regular internal checks, we contract with UL Solutions to conduct 
comprehensive fire risk assessments every three years as well as an annual audit from 
Scottish Fire. 

 

 

The Arrangements for the Children’s Religious Instruction and Observance 

At Falkland House School Perth, we recognise the importance of young people retaining 
their cultural and religious identity. We provide support for religious observance in 
consultation with parents, ensuring that young people have the opportunity to express 
their faith or beliefs in a respectful and supportive environment. 

Religious Observance: 

• No child or young person will be forced or persuaded to participate in religious 
practices against their wishes. 

• We aim to respect and support individual cultural, racial, and religious needs, as 
outlined in each young person’s individual care plan. 

• Staff are mindful of each child’s religious and cultural beliefs, ensuring these are 
respected through daily choices such as food preferences (e.g., Halal), clothing, 
and personal care needs. 

 



 

We acknowledge that some young people may experience doubts or changes in their 
religious beliefs, especially when transitioning away from their families or cultural 
contexts. Staff work closely with young people to help them reflect on these feelings in a 
supportive manner. 

 

The Arrangements for Contact Between a Child and their Parents, Relatives, and 
Friends 

Promoting Contact with Family and Friends 

We strongly believe in the importance of maintaining family connections, whenever 
possible, to support the well-being of young people. Contact with parents, relatives, and 
friends is encouraged and facilitated, respecting each young person’s individual needs 
and circumstances. 

Contact Arrangements: 

• Contact arrangements are made based on the young person’s care plan, with 
input from the young person, their family, and relevant professionals. 

• Young people are supported in maintaining contact through visits, telephone 
calls, letters, and emails, depending on the agreed arrangements. 

• Video calls are encouraged as a more interactive and engaging form of contact, 
providing opportunities for meaningful communication. 

Regular Review: Contact arrangements are reviewed regularly, and adjustments are 
made to ensure they continue to meet the young person’s emotional and social needs. 

 

The Arrangements for Dealing with Complaints 

Complaints Procedure 

We are committed to resolving concerns and complaints in a fair, transparent, and 
responsive manner. We encourage open communication and ensure that young people, 
families, and others have clear channels to raise concerns. 

Complaint Process: 

• If a young person or their family has a concern or complaint, they are encouraged 
to speak directly with a staff member, the Registered Manager, or the Head of 
Service. 



 

• If the issue is not resolved informally, we have a formal complaints procedure 
that can be accessed on request. We aim to address complaints promptly and 
provide feedback as per the policy. 

• The Care Inspectorate and other regulatory bodies can be contacted directly if 
the complainant is unsatisfied with the outcome. 

Complaints Record: All complaints are recorded. We ensure that complaints are taken 
seriously, and young people are supported to express their concerns without fear of 
repercussion. 

Young Person-Friendly Approach: Young people are provided with a youth-friendly 
version of the complaints procedure during their induction and are supported by their 
key worker to understand how to make a complaint or raise a concern 

 

The Arrangements for Dealing with Reviews and Review of Placement Plans 

Arrangements for Statutory Care Reviews 

In accordance with Scottish legislation, it is a requirement that Children Looked After 
have their care plans regularly reviewed to ensure the appropriate provision of services 
and support. At Falkland House School Perth, we ensure that statutory care reviews are 
followed and that each young person receives the best care possible. 

Meeting Types: 

• Formal Reviews: These are required by law and are held at least twice a year. 
They review the young person’s overall care plan and may lead to significant 
changes if necessary. 

• Planning Meetings: Less formal than reviews, these meetings focus on day-to-
day arrangements and are scheduled as needed. Only the relevant parties (e.g., 
parents, young person, key worker, social worker) are involved in these meetings. 

• Active Participation: Young people are encouraged to actively participate in 
their reviews, and where possible, they may even chair their own reviews. Staff 
will support them in preparing for this if they wish to take this step. 

Care Plan Updates: Young people’s care plans are updated at least monthly, or more 
frequently if needed, with input from the young person, their key worker, the staff team, 
and the Registered Manager. 

 

 

 



 

Anti-Discriminatory Practice / Support and Rights 

Support: 

• At Falkland House School Perth, we work closely with families and the relevant 
departments to ensure that positive relationships and ties with family and 
community are maintained. 

• We provide transport assistance to and from the young person’s family home at 
key times, such as on admission or during visits, to support family contact and 
integration. 

• We support and facilitate contact visits as part of the care plan, ensuring young 
people have consistent opportunities to maintain their connections with family 
members. 

Rights: 

• We adhere to anti-discriminatory legislation and actively promote the equal 
treatment of all young people, regardless of culture, race, religion, gender, 
sexuality, or immigration status. Discrimination in any form is not tolerated, and 
staff are expected to demonstrate understanding, empathy, and tolerance 
towards all young people. 

• Our approach is rooted in the United Nations Convention on the Rights of the 
Child (UNCRC), ensuring that each young person is treated with dignity and 
respect and that their rights are upheld. 

• We promote the involvement of children’s rights organisations and advocates in 
the care planning and review processes. Young people are encouraged to have 
their voices heard, and advocates are involved where appropriate. 

• We actively seek feedback from young people to inform the management and 
operation of the school, ensuring that the needs and opinions of the young 
people shape their care. 

• Deprivation of Liberty Safeguards (DoLS) will be applied where appropriate for 
young people aged 18 and above, in compliance with the Adults with Incapacity 
(Scotland) Act 2000. 

 

Summary 

At Falkland House School Perth, we are committed to providing a focused and 
supportive approach that encourages young people to thrive. Our care is provided 
within a nurturing, family-oriented environment, allowing each young person to flourish 
and achieve their potential. 



 

Our approach integrates care, education, and therapeutic support into a person-
centred framework, ensuring that each young person’s care plan is tailored to meet their 
individual needs. The services we provide are outcome-focused, helping to promote 
individuality, choice, and the achievement of goals. 

We believe in making the provision fit the young person, rather than expecting the young 
person to fit the provision. This principle is central to our ethos and aligns with Scottish 
legislation, including the Children and Young People (Scotland) Act 2014 and the 
Getting It Right for Every Child (GIRFEC) framework. 

By focusing on the holistic well-being of each young person and involving them in their 
care planning, we ensure they have the support and opportunities they need to become 
the best version of themselves. 

 

 

Contact Details 

• Service Name: Falkland House School 

• Registered Manager Name: Alasdair Fearfull 

• Head of Service Name: Patrick Gannon 

• Address: Falkland House School Perth  

                     Fairmount Terrace 

                     Perth 

                     PH2 7AR 

• Email: secretaryperth@falklandhouseschool.org  

• Phone: 01738 336091 

• Website: www.falklandhouseschoolperth.co.uk  

 

Declaration 

This Statement of Purpose reflects the current aims, activities, and operational delivery 
of Falkland House School Perth It will be reviewed annually or sooner if there are any 
significant changes. 

Signed:  
Name: Alasdair Fearfull 

mailto:secretaryperth@falklandhouseschool.org
http://www.falklandhouseschoolperth.co.uk/
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